CONSTITUTION
OF
BEAR CREEK COMMUNITY CHURCH

Article |
Name

The name of this Texas Non-Profit Corporation is Bear Creek Community Baptist Church Southwest, doing
business as Bear Creek Community Church.

Article Il
Purpose

Bear Creek Community Church belongs to God and we are called to help all people KNOW GOD, FIND
FREEDOM, and DISCOVER THEIR PURPOSE in Christ. (John 17:3; John 8:31-32; Romans 8:28; Mark 16:15)

Article llI
Statement of Faith

We believe that the Bible is the inspired, inerrant, authoritative Word of God (2 Timothy 3:16-17). Itis God’s
revelation of Himself to mankind.

The Bible teaches that to receive the gift of salvation offered to each person, one needs to make a personal
decision to trust in Jesus Christ as Lord (Master, Authority) and Savior (Rom 10:9-10).

The Bible teaches that the daily life of the believer is to be directed and empowered by the Holy Spirit who
dwells within the believer from the moment of salvation. (Galatians 5:16, 25; John 14:16-17; 1 Cor 3:16; Eph
1:13-14).

Bear Creek Community Church is in association with the Southern Baptist Convention. Our teachings and
beliefs are consistent with the 2000 Baptist Faith and Message. (A more detailed statement of faith can be
found on the Church website, bearcreek.cc.)

Article IV
Affiliations

Bear Creek Community Church is autonomous, maintaining the right to govern its own affairs independent of
any denominational control. We choose to cooperate with any like-minded organization for the purpose of
missions and Kingdom work.



Article V
Membership

Section 1: General

The governance of this Church is a blend of Elder led and congregational vote on items found in Article V,
Section 3. Members who vote are defined in Section 2 below. The Elder Team is comprised of the Lead Pastor
and Elders (may be paid Church staff or members not part of staff—see Article VI for more detail) who have
day-to-day leadership responsibilities. However, every Church member plays a part in this Church’s
government, plans, and discipline.

Section 2: Qualifications for Membership

A person has placed his/her trust in Jesus Christ as personal Lord (Master, Authority) and Savior (The God who
rescues us from sin) (Romans 10:9, Matt 7:21);

Completion of the Church’s membership class.

Section 3: Voting Rights of Members

Approval from 2/3 of the Bear Creek Community Church membership who participates in the vote is required
for:

- Property matters (purchase/sale/modification that exceeds 5% of annual budget)

- Finances (approval/amendments of annual budget, incurring Church debt)

- Church Constitution (adoptions/changes)

- Hiring and dismissing of Ministers and Directors

A 3/4 vote of membership present is required for the approval or removal of the office of Lead Pastor, Elder
and Deacon.

Votes will be held in business meetings, called “Town Halls”, which will be held as needed, but no less than
twice a year. Seven (7) day advance written notice is required for such meetings. A special Town Hall dealing
with emergency or urgent matters may be called with two (2) day’s written notice with the approval of the
Elder Team. Two days shall consist of no less than 48 hours. Written notice may include email, regular mail, a
Sunday announcement sheet, or a projected announcement onto the screen during worship service.

Section 4: Termination of Membership

Non-Residents: Members who move out of the area will be changed to non-resident status and will no longer
retain voting rights. Any question to this status will be resolved by the Elder Team.

Removal: Members may be removed from Church membership for any of the following reasons:
- Death
- Transfer of membership to another Church
- By personal request of the member
- Unexplained long-term absence or unknown location



- Dismissal according to the following conditions:
o When the member’s conduct is determined by the Elder Team to be in violation of the
principles of Christian character and/or fundamental doctrines of the Church, and
o Such dismissal has been communicated in a timely manner in accordance with Matthew
18:15-17.

Section 5: Restoration of Members

Members dismissed by the Elder Team shall be restored to full membership privileges by the Elder Team
according to the spirit of 2 Corinthians 2:7-8 when their conduct is judged by the Elder Team to be in
accordance with the principles of Christian character and fundamental doctrines of the Bible.

Non-resident members who return to the area may restore their membership with a recommitment to the
Membership Covenant.

Article VI
Leadership

Section 1: Lead Pastor

The Lead Pastor and other members of the Elder Team serve as spiritual leaders of the congregation, providing
oversight and direction as the Church seeks the will of God.

In the event of a vacancy in the Lead Pastor position, a pastor search team will be assembled by the Elder
Team to seek out and recommend a candidate to the Elder Team. The Elder Team will vet the candidate, and
when he successfully progresses through the vetting process, the Elder Team will recommend the candidate to
the Church body. The election of a Lead Pastor requires a % vote of membership present at the voting (in
accordance with Article V, Section 3). Voting will be held no sooner than one week after the recommendation
of the Elder Team. The recommendation will be made during Sunday morning services. The Lead Pastor, thus
elected, will serve at the will of the Church or until the relationship is terminated by the resignation of the
Lead Pastor.

In the unlikely case of the Elder Team being vacated to less than three total at the same time the Lead Pastor
position is vacant, then the Church members will elect “Acting Elders” in order to have at least three Elders
serving. The “Acting Elders” will serve during the transition period, until a Lead Pastor is in place. To address
the Elder vacancies, the new Lead Pastor will then nominate men to serve with him as Elders (or temporary
“Acting Elders”) on the Elder Team and the Church members will vote on them in accordance with Article V,
Section 3.

Section 2: Elder and Deacon Teams, Number, Qualification, and Removal

The Elder Team is comprised of the Lead Pastor and Elders. The number of Elders in the team is driven by
ministry requirements—the Elder Team has the authority to nominate new Elders as deemed necessary to
meet those requirements. The Church members will vote on these nominees in accordance with Article V,
Section 3.



During transition situations, the Elder Team may nominate men to serve as “Acting Elders” during that
transition. The Church members will vote on these nominees in accordance with Article V, Section 3. (See
Article VI, Section 8 for term of service.)

The Deacon Team consists of a number of Church members deemed necessary by the Elder Team to meet
ministry needs—the Elder Team will request new Deacons as deemed necessary to meet those needs. The
Church members will select qualified men from among the body for Deacons (Acts 6:1-5). The Elder Team will
interview a necessary number of selectees to meet ministry needs and to ensure they meet qualifications per
1 Tim 3:8-13. Then the Elder Team will nominate qualified men (Acts 6:6). The Church members will vote on
these nominees in accordance with Article V, Section 3.

Qualifications for Elders (1 Tim 3:1-7; Titus 1:5-9) and Deacons (1 Tim 3:8-13) are described in the Bible. Elders
and Deacons can be removed from their position upon recommendation from the Elder Team and Church vote

per Article V, Section 3 of this document.

Section 3: Role of the Lead Pastor, Elders and Deacons

The Lead Pastor is recognized by BCCC as God’s lead steward of the local flock and is also the lead Elder of the
Elder Team. In recognition of the Lead Pastor’s position of special respect in the church body and among
church leadership, proportional voting will be used for the Elder Team such that the total votes for the Lead
Pastor equals the total votes of the remaining Elders on the Team. Unanimity under leadership of the Holy
Spirit is the aim in all decisions. The Deacon Team serves under the spiritual cover of the Elder Team.
Generally speaking, the Elder Team’s primary focus is to prayer and ministry of the Word while the Deacons
are put in charge of tasks by the Lead Pastor and Elders (Acts 6:1-4). More details of roles for Bear Creek
Community Church Elders and Deacons can be found in two non-binding, companion descriptive documents
to this Constitution (“Bear Creek Community Church Elder Team” and “Bear Creek Community Church Deacon
Team”).

Section 4: Ministers, Directors, and Support Staff

Ministers, Directors, and Support Staff will be employed as needed to meet ministry needs. The Elder Team is
responsible for hiring and dismissing Support Staff. The Elder Team will present hiring and dismissing
recommendations to the congregation for Ministers and Directors—a 2/3 vote is required to hire or dismiss,
per Article V, Section 3. (Note: An organization chart appears in the “Bear Creek Community Church Elder
Team” companion descriptive document showing organizational relationship between Lead Pastor/Elder
Team, Ministers, Directors, and Support Staff.)

Church members will vote on the amount spent for paid Ministers, Directors, and Support Staff when they
vote on the Church budget.

Section 5: Officers

The Lead Pastor will preside at all Town Halls of the Church unless the Elder Team has decided otherwise.

The Lead Pastor will serve as the President of the corporation. One of the Elders will serve as the Vice-
President and serve as moderator in the absence of the President.



A Treasurer will be selected by the Elder Team and will serve as moderator in the absence of the President and
Vice-President. The President, Vice-President, or any members of the Elder Team are not eligible to serve as
Treasurer.

A Secretary will be selected by the Elder Team and will serve as moderator in the absence of the President,
Vice-President, and Treasurer. The Secretary is charged with taking minutes of all Town Hall meetings.

Section 6: General Corporate Powers

Subject to the provisions and limitations of the laws of the State of Texas and to any limitations in the Article
of Incorporation or this Constitution, the activities, business and affairs of Bear Creek Community Church shall
be conducted and all corporate powers shall be exercised by or under the direction of the Elder Team, who
will serve as Trustees of the organization.

Section 7: Specific Powers

Without prejudice to the general powers set forth above, and subject to the same limitations, the Elder Team
has the power to do the following:

- Approve the annual budget prior to Church vote

- Serve as the personnel team.

The lay Elders (at least three non-paid Elders) are given the responsibility to administrate the compensation
package of the Lead Pastor. The lay Elders are also to administrate compensation packages for other paid
Ministers, Directors, and Support Staff with supervisorial input from the Lead Pastor. The Church members
will vote on these compensation packages when they vote on budget matters at a Town Hall meeting.

If there exists less than three lay Elders serving on the current Elder Team, then the lay Elder(s) will join with
the Deacon Team for the sole purpose of administrating the compensations packages for the Lead Pastor and
paid Ministers, Directors, and Support Staff. In this scenario, the lay Elder(s) and Deacons have equal voting
authority.

The Elder Team is empowered to borrow money and incur indebtedness on behalf of the Church and cause to
be executed and delivered for the Church’s purposes and in Bear Creek Community Church’s name,
promissory notes and other evidences of debt and securities. They are also empowered to sign all documents
related to the purchase, sale, mortgage, or rental of Church property. They will have no power to incur such
indebtedness or sign such documents without prior approval by Church vote as outlined in Article V, Section 3.

In the event the corporation ceases to exist, all assets shall be given to organization(s) that are tax exempt
under the Internal Revenue Service code at the discretion of the Elder Team.

Section 8: Term and Election

Men will be nominated to serve as Elders for three-year (maximum) terms by the Elder Team. The Elder Team
may re-affirm him as Elder by successively nominating him as each term expires.



Likewise, men will be selected by the Congregation and nominated by the Elder Team to serve as Deacons for
three-year (maximum) terms. After that initial term, the Elder Team may re-affirm him as Deacon by
successively nominating him as each term expires.

The term for an “Acting Elder” begins and ends on dates determined by the Elder Team, such that the term
length does not exceed three years before a new nomination and congregational vote occurs for continued
service. The Elder Team may end the “Acting Elder” term without a congregational vote.

After each Elder, “Acting Elder,” and Deacon nomination is made by the Elder Team, the Church members will
vote on the nominee in accordance with Article V, Section 3. Elders and Deacons will serve out their terms
unless:

- They resign for personal reasons,

- They are disqualified by sin or a failure to meet the biblical standards of the office,

- They leave Bear Creek Community Church, or are a non-responsive/absentee Elder or Deacon,

- They are dismissed by the congregation, per Article V, Section 3 (% vote).

During the first term that an Elder serves, the first year of that term will be probationary. At the end of the
probationary year, the Elder Team will vote on whether or not he is to remain on the Elder Team for the

remaining time of the term. No congregational vote will be held in this case.

With agreement of the Elder Team, an Elder or Deacon may move to inactive status for a period of time for
personal reasons during his three-year term.

Section 9: Quorum

A majority of the Elder Team members shall be present to constitute a quorum for the transaction of business.
Unanimity under leadership of the Holy Spirit is the aim in all decisions by the Elder Team. In the rare
instances when unanimity is not achieved, every action taken or decision made by a majority of the Elder
Team will be considered an act of the Elder Team.

If necessary a meeting may be conducted via any means that allows a quorum to communicate effectively.
Such a meeting can be held only with the approval of every Elder Team member.

Article VII
Adoption and Amendment

This Constitution, or any part thereof, may be altered, amended or repealed, and/or a new Constitution and
Bylaws may be adopted, with the approval from the Bear Creek Community Church membership who
participate in the vote. The vote will take place in accordance with Article V, Section 3 of this document.

No statements within this document may be acted upon or interpreted in part without consideration of the
entire Constitution.
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